Meeting Minutes for IFS Work Group: State and Local Service Delivery
February 23, 2016
Chairs: Belinda Bessette and Cheryle Bilodeau
Present: Cheryle Bilodeau, Laurel Omland, Michael Curtis, Cheryl Huntley, Barb Joyal, Sam Thomas, Amy Danielson
Regrets: Alicia Hanrahan, Kreig Pinkham, Diane Bugbee, Dana Lawrence, Susan Coburn, Belinda Bessette, Beth Maurer
	Agenda Item
	Discussion Points
	Decisions/Actions


	Re-grounding of the group’s purpose/goals from the work plan and progress to date:
1. A core set of high-quality, evidence-informed, outcome-based services provided in every IFS region is identified.
2. Transitions for children, youth and families within and among the health care, human services and education system are smooth and streamlined.
3. Local and state community partners (e.g. school, health agencies, Designated Agencies, probation and parole, housing, Parent Child Centers) are integrated into the service delivery structure.
	Discussed that we have spent a great deal of time focusing on #1 and that today we want to focus on #2.
	Once we have more clarity about funding in the IFS portfolio we will talk again about supports and services so the expectations are clear. 

	Discuss Assessment Tools required by agency:


Where can integration happen?
What works well?
What are our values around using assessments?

	· Values: 
· We want expectations that are stream-lined (so they don’t conflict with each other); we want clarity around what is mandated and what is optional
· We want family-focused assessment in addition to client-focused; something that looks at environment  
· How would we get to best practice of using tools? During a quality review. 
· Blueprint-doctors are doing ASQ’s
· Limited capacity to share—do we prioritize our administrative staff to take care of this sharing?
· All assessments have a time and place—which are mandated and which are optional?
· CANS is being mandated by IFS and is the outcome measure—how do we share information on the CANS when there is parent information that then goes in the client file. 
· If you do Ages and Stages as trained by CDD; if you do not use the one AOE (which costs money to use and train) requires you lose Stars. The purpose underneath this is for developmental screening—what if the option was you could choose the screen
	Ask Beth Maurer if she knows who at AOE to contact re the issue of Ages and Stages

	Transitions

· What is working well?
· Where are there gaps?

Are any of these gaps mitigated by being an IFS region?
	· [bookmark: _GoBack]How do we pass information around? 
· We need to think about transitions out of IFS-because the reality is within IFS transitions to services should be streamlined. 
· How do we prioritize the areas of our focus? How do we tie this into the Interagency Agreement?
· What are the developmental transitions? 
· DMH created a protocol to transition youth to adult CRT: 
· Focusing on ensuring everyone knows about the protocol, and-
· is now working on what about to do when youth do not qualify for CRT by looking at what the patterns are of youth who do not qualify (Bill McMains is working on this)
	Cheryl Huntley will send a best practice with transitions that they created for Addison

	Discussed the March 7th Stakeholder Meeting
	The group shared they felt like the day could be very valuable if the focus was on the practical lessons learned in regions—what is working well, what are the lessons learned.

Idea to have teams from each region to discuss the following: 

We want teams from each region to share the following: 

· Why do we believe in IFS?
· What are the lessons learned? 
· What has worked well?
· BBF and IFS integration?
· How are governance groups working? 
· What have you set up?
· Cross workforce development 
· What can we do now to prepare for IFS?
· What have we done to shape IFS? 
· What would  
· Focus on the practical steps of what we’ve learned and how we move forward.
· How do you manage confidentiality?
· Teaming days and how you’ve set that up?
· Where is integration challenged?
· What can you do to integrate internally?—common training calendar
· LIT Overlap and the system of care
· Identify some of the things that need to be changed—for the work plan

This information would lead us into the work plan to identify goals for the next year.
	

	Next Steps
	This group will end in May—we also discussed possibly switching our last meeting from May 24th to May 31st due to some conflicts for group members. Stay tuned!!!




