State and Local Service Delivery Meeting Minutes
January 26, 2016
9:30-11:30 
Chairs: Belinda Bessette and Cheryle Bilodeau
Present: Cheryle Bilodeau, Diane Bugbee, Michael Curtis, Cheryl Huntley, Laurel Omland, Samantha Thomas, Belinda Bessette, Dana Robson, Alicia Hanrahan, Dana Lawrence, Kreig Pinkham, Amy Danielson
Regrets: Lily Sojourner, Janet Kilburn, Donna Bailey, Beth Maurer
	Agenda Item
	Discussion Points
	Decisions/Actions


	Review of Updated Service Delivery Framework
	Slide 4: 
· Leave the language of system of care and added, “which includes health promotion, prevention and wellness”
· Belinda and Cheryle –see note to word smith for prevention and promotion in list
Slide 6: Need to look at funding under DMH—things like personal care should not be here. Need to add waivers. Look at the PHPG grid with what’s in and what’s out. It is difficult to create something like this when the regions are different regarding what is in and what is out.

Slide 16 Definitions: Add
· Trauma informed
· Family Focused
· Co-occurring
· Health Integration

	[bookmark: _GoBack]Laurel is assisting with DMH funding to check accuracy

	Discuss the following core supports and services: 
1. Workforce Development and Training 

2. Comprehensive Screening/Assessment
a. Using standardized tools to assess and screen to be able to coordinate those results with the team
b. Timeliness
c. Coordinating with other team members about who has done the assessment so families are not repeatedly having assessments/screenings done
d. Adequate capacity and training for tools
e. Assessment summary is shared with the family in a way the family can understand

3. Service Coordination/Case Management
4. Home visiting/Outreach Services
5. Immediate Response/Crisis
6. Respite/planned break
7. Treatment
8. Prevention/Community Response/Wellness—focus occurring in the Prevention and Promotion WG

	Workforce Development and Training: 

· When we think of an IFS world could everyone put their professional development funding into the same bucket (like with the Child Welfare Training Partnership). Discuss at Senior Leadership Team??
· Convene a work group that includes Karen Crowley, PSP, VCPI, etc. to coordinate the multiple efforts and trainings going on. 
· What are the broad categories – pull this from orientation in IFS regions—do what exists and do it together with all agencies coordinating together. Core work force development concepts. e.g. Teaming, Operationalizing of IFS before getting into the detail, Public Health Model, Facilitation Skills, Strengthening Families/Youth Thrive, How to measure progress, Effective Transitions
· Focus on supervisor training—they are the ongoing coaches for staff
· How do we create consistency through—figuring out RBA, figuring out Teaming, etc. without dictates about what it exactly needs to look like????
· The state needs to be careful to not mandate things that are not resourced or funded. 
· Discussed Collective Impact and the importance of funding the backbone to support the work. 
· How do we think about the roles we have—community, AHS, DCF, DMH, DAIL, --how does this evolve as we move towards IFS? 
· How does IFS education happen in regions for direct service staff? It is important they understand their roles. 

Comprehensive Screening and Assessments
· There is a long list of what is required-how do we know what can be let go of?
· Finish the list that was begun for the CANS work group
· Clarify what is required within 45 days (this timeline came from the CIS federal requirement and other programs lined up so there was consistency)
· Tools--What is federally mandated? Ask Melissa if she has a list of tools.  Then take the list and bring to SLT to determine if there is flexibility in what we can let go of. What are the have to’s. Minimum standards.  And we want to leave flexibility for partners who may want to use additional tools to gather information. 
· How do we take into account that federal grants often come with additional measures?

	

	Next Meeting
	Tuesday, February 23rd from 9:30-11:30 at Community National Bank, Barre (Regrets from Diane Bugbee, Kreig Pinkham, Dana Lawrence) 



