INTEGRATING FAMILY SERVICES
Community Based Prevention & Promotion Workgroup  
Meeting Minutes
11.19.2015

Attending:  Carol Maloney, Charlie Biss, Sadie Fischesser, Tracey Mongeon, Diane Bugbee, Deb Quackenbush, Marcia LaPlante, Matt Wolf
	Agenda Items 
	Discussion Points
	Decisions/Actions

	· Introduction
	· Take one protective factor at a time.
	· Each month dive into one protective factor.

	· Overview of Tools and Strengthening Families Protective Factors
	· Charlie gave a few examples of the how to apply the tools.
· Need to create peer support opportunities.
· Think of different age cohorts.
· Creative leadership.
· K-8 is when parents are more engaged  teens are not as engaged.
	· N/A

	· Prevention Oriented Capacities/Assets
	· Space and place  need both for all ages.
· What does state need to do to help partners participate locally?
· Rocking Horse is in 11 of 12 districts  in transition.
· Recovery Centers are a resource too, need to make connections.
· Importance of affiliation groups;
· And limitations of focusing opportunities for connections only on labels or needs.
· Identifying with people with same need is helpful initially  need to move on beyond those labels.
· Understanding the importance of social events  story telling.
· Family connection is important.
· Food is central too.
· ADAP  working with town and regional planners regarding behaviorally healthy design.
	· N/A

	· Salient Points
	1. Summer street  WCMHS space;
· Having a space to promote connections.
2. Embedding questions in practice.
3. Supporting infrastructure  space and place in concept with reality (safe space plus physical space).
4. Community café  creating opportunities for folks to build their own comforts to get to know each other. 
5. Need to prioritize social connections and communicate in a way that doesn’t create fear among providers  this is a whole new layer of work.
6. Starting with the question is a good way to begin.
7. Community building already going on  but is not well understood.
8. Food is central and a universal piece.
9. Diverse needs means you need diverse ways for people to connect.
10. Reciprocity  recognizing and finding ways for people to contribute their skills, talents, knowledge, resources, assets, etc.  
· Not just about meeting needs – need to focus on finding ways for people to contribute.  
	· N/A

	· Creative Guidance Document
	· Ideas:
· Frame with questions.
· IFS host’s discussions, but doesn’t solve the issues.
· Capitalizing on what’s already there  pull on resources.
· Do we add to grant some expectations?
· IFS governance workgroup would facilitate the conversations.  
· Must include ADAP prevention consultant in efforts.
· Frame as IFS’ commitment to prevention and need to ask the questions  want IFS governance to have the conversation.
· Do we need to provide community education regarding value of social connections? 
	· N/A
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