
INTEGRATING FAMILY SERVICES
Leadership & Governance Workgroup
1.29.16
Detailed Meeting Agenda 

	
1:00-1:15
	I. Review of Agenda
II. [bookmark: _GoBack]Reflecting on change 
	☒ Inform
☒ Discussion
☐ Decision

	1:15-1:30
	Reflections on Joint Meetings with IFS Sr. Leadership Team 
· Review actionable items from 11.30.15 meeting 
	☐ Inform
☒ Discussion
☐ Decision

	
1:30-1:40
	CIS Governance – review how those governance agreements were forged 
· Identifying learning from CIS 
	☒ Inform
☐ Discussion
☐ Decision

	1:40-2:45
	Governance Document – Review 
· Survey summary – 6 responses, review aggregated data and comments 
· Framing this as an IFS Governance Framework 
· Does this make sense? 
· The regional infrastructure detailed in this document is modeled after the two regions’ structures – “core team” and “councils”. 
· Is this a reasonable way to move forward in other regions? 
· Slide #7 – Are these the “right” broad categories of responsibilities? What’s missing or mis-stated? 
· Slide #8 – Is this statement true? 
· Is what’s in the document what communities and grantees need to follow – do they have flexibility on everything else? If yes, does the “discretionary” bucket need detail or do we leave it unfilled? 
· On Essential Elements slides have we captured all the bullets from the Roles and Responsibilities slide (#7)? 
· Is it appropriate to leave out details re: state responsibilities or do we need to detail those as we’ve done with grantee and community partner responsibilities? 
	☐ Inform
☒ Discussion
☒ Decision

	
2:45-3:00
	Next Steps
· Revise document based on today’s conversation
· Send back out to L&G for last review and comment
· Share revised version with SLT for approval  
	☐ Inform
☒ Discussion
☒ Decision





