Leadership & Governance Workgroup Meeting  
Meeting Minutes
09.21.2015


Attending:  Carol Maloney, Willa Farrell, Kathy Holsopple, Chloe Leary, Mary Moulton, Mark Johnson, Todd Bauman, Cheryl Huntley & Jane Helmstetter.
	Agenda Items 
	Discussion Points
	Decisions/Actions

	Goal Review & Updates
	· Kathy shared notes from VAMHR meeting this morning.  Someone had said, “IFS is dead in water” (Lobbyist shared).
· The group reviewed our goals.
	· N/A

	Discuss past and present meetings
	· September 2nd Meeting (joint with SLT):
· Important conversation.
· Have talked about family as a whole unit for a long time.
· Important to have everyone agree that family is the unit.
· Listed barriers.
· Will take constant reminding that systems and providers are committed to the multi-generational approach.
· October 21st Meeting (joint with SLT):
· “Making operations watch vision.”
	· N/A

	Regional Governance; small group work
	· Need a set of terms that defines what happens when conflict occurs.
· Operationalizing “The Vision”:
· Needs to be clear.
· Resolving money decisions.
· Local meetings still happening.
	· N/A
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