 Finance & Payment Reform Workgroup
Meeting Minutes
07.31.2015

Attending:  Gail Bourque, Breena Holmes, Cheryle Bilodeau, Susan Bartlett, Carol Maloney, Heather McLain, Clare McFadden, Emily Trutor, Susan Coburn, Amy Putnam, Chuck Myers, Shannon Thompson, Laurel Omland, Heidi Hall, Melissa Bailey, Shawn Skaflestad, Lily Sojourner, Sarah Clark & Carolynn Hatin. 
	Agenda Items
	Discussion Points
	Decisions/Actions

	· What does money mean to you?
	· Value
· Priorities
· Changing business partners
· Abundance over scarcity
· Difficult conversations around when there is not enough money
· Communication both within work and personal life
· Leveraging limited resources for their best use 
· Limiting unnecessary spending 
· Using money well
· Creativity in delivery services with limited financial resources

	

	· How does changing from FFS to a rate impact us financially?
	· Can we afford payment reform
· There needs to be a solid hypothesis
· It is a leap of faith
· It’s hard to know where the impacts will be from changing models.
· The guidelines have to change to align with the direction that the state is moving in
· Understand what changes are allowed and at what level
· Turnover and reduction in force make large changes challenging
· New outcomes to measure
· Establish a goal and foundation for making these changes towards payment reform
· In a payment reform model, families would be supported in addition to the kids receiving services 
· More simplicity for documentation leading to better support services
· Families get the services they need without needing a waiver, ISB, etc.
· Learn how IFS fits in with the Blueprint

	

	· PHPG VBP IFS Report
	· IFS Portfolio rather than IFS Bundle
· The payment methodology will be called a “case rate” rather than a “bundled rate”
· State auditor’s office is willing to be a consultant/contact for us when we have any questions about moving this payment reform effort forward.  They can’t be a part of the workgroup for a conflict of interest.
· Heidi notes that DVHA would be a better resource for this consulting because she feels the content expertise lies with them and not the State Auditor’s office.
· CVHC is a Mental Health federal grant ($2 million/State) to look at the payment methodologies in the State (and DA’s) to find out how the funding capacity is handled, determined and distributed.  
· The states selected would have one year to roll out this planning process and initiative and they could potentially receive a higher Medicaid reimbursement.  
· Washington, Bennington, Brattleboro and St. J counties are all working towards implementing IFS to their regions.

	

	· To Do’s
	· Granting vs. Contracting/Master Grants
· Connect with the SSA’s to find out how they fit into this puzzle
· Open tasks on the VBP crosswalk (i.e., a unified/coordinate approach for children’s programs across AHS depts.)
· Rate setting group
· Mental health in the ACO’s

	· Carolynn will send a doodle poll for dates in mid-September.
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