IFS Accountability and Oversight Work Group
Meeting Minutes
Date: 12-28-15
Chairs: Keith Grier and Cheryle Bilodeau
Attending: Danielle Howes, Cheryle Bilodeau, Heather McLain, Dru Roessle (by phone), Margo Bryce, Cath Burns, Bill McMains, Susan Coburn, Matt McNeil
Regrets: Keith Grier, Bethany Pombar, Dave Bogdan, Todd Bauman, Michael Curtis
	Agenda Items
	Discussion Points
	Decisions/Actions

	Finalizing population indicators 
	· Ensure we are collecting data we are going to use—limit the number of Population Indicators!!!
· As much as possible we need to seek out population health promotion data so we are pushing towards that for future thinking. 
· Development Agenda. How do we collect data that is framed in positive measures rather than the negative?

1. Pregnant women and young children thrive/Children are ready for school
a. Agreed about kindergarten readiness measure
b. This is a data development agenda item—Blueprint may be collecting depression screenings for people, not necessarily mothers 

2. Families are safe, stable, nurturing and supported
· Burlington PD tracks all calls that come in, but not all areas use it and it doesn’t aggregate –future data development agenda?

3. Youth choose healthy behaviors/Youth successfully transition to adulthood

4. Communities are safe and supportive
	· See attached grid that highlights the recommendations which will be going to Senior Leadership Team on January 20th 
· Add a column to the grid that has a column for data development items so they do not get lost  
· Related to Domestic Violence PI in #2: 
· [bookmark: _GoBack]Ask Bethany what the best source of this information would be—Dept. of Public Safety; we think only tracks RFA which we are not interested in as they give such a small piece of the data. Does Women Helping Battered Women or the Network track this information? 
· 2-1-1 do they track calls where folks call looking for support re: DV?
· Substance Abuse measure in #3: Cheryle will ask Barb C. at ADAP about SA measure we landed on today to be sure it is aligned with their work
· Adolescent well-care visits: Is there data behind the value in well-child visits? Cheryle will email Breena and Brenda Bean to ask if they are aware of research.

	Discuss ideas this group has for our next project-Performance Measures
	· Bring IFS and CIS measures to look at to inform our thinking
· If we can use what is already being used we want to use that and not create a new performance measure
· We will look at each IFS outcome and PI under it to determine what PF should fall under each one
· Is any of the data being collected impact the PI we have identified? Look at those connections and ask is that enough? 
· Who is going to be looking at this data and do we have the capacity to review it and be informed by it?
· What do we want performance measures to tell us?

	Next meeting 
		January 25, 2016



