[bookmark: _GoBack]IFS Accountability and Oversight Work Group
Meeting Minutes
Date: 8-24-15
Chairs: Keith Grier, Sarah Merrill, Cheryle Bilodeau

Attending: Calvin Smith (VCRHYP), Bethany Pombar (Welcome-Asst. Director of VCRHYP), Cheryle Bilodeau (IFS), Keith Grier (CSAC), Todd Bauman (NCSS), Michael Curtis (WCHM), Dru Roessle (AHS-CO), Heather McLain (DCF-FSD), Bill McMains (DMH), Anne Von Donsel (VDH/ADAP), Laurin Kasehagin (CDC/VDH/DMH), Melissa Bailey (VCP), Matt McNeil (HowardCenter), Sarah Merrill (DMH), Susan Coburn (AHS-Policy)
Regrets: Margo Bryce (DCF-FSD), Pat Jones (Green Mountain Care Board), Emma Harrigan (DMH), Danielle Howes (CIS)

	Agenda Items
	Discussion Points
	Decisions/Actions

	Population Indicators 
	· Population indicators-once a year centrally provided to regions
· Population indicators are a measure that is impacted by the IFS regions, but does not mean IFS is solely responsible for these.  We want to be clear that we send the message that IFS is one part of the SOC that impacts the population indicators but the community is responsible as a whole.
	Organize this information into an excel spreadsheet –Keith will create a template for populating this (source, wording and why that was chosen)

	Ideas for next meeting to gather more information
	· Agency of Education to –what are they tracking? Wendy Gellar (what are their ideas re: youth choose healthy behaviors) 
· YRBS-invite Shayla Livingston to talk about
· At the end of Act 46 there is a statement saying AOE and AHS need to coordinate 
· Who can speak to criminal justice information—ask Karen Gennette
· DV data-Vermont Network 
· Title V assessments-look at what they picked for their measures (Laurin K.) 
	Invite folks to attend next work group meeting

	What worked well about this process and what do we want to shift for when we focus on performance measures?
	· Helpful to work with groups who have different perspectives-going to set to set was helpful
· Think about general area and invite stewards in to provide us with ideas about what we can measure
· This process gives us ownership over these indicators and how we think through them-this is important and this process was helpful for getting us there
	Data sources before getting to actual measures


	Next meeting date:
	Monday, September 28th from 9-11AM (Howard Center – 208 Flynn Ave)
 



See below for today’s presentation
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Welcome Back!
4th Meeting of the 

Accountability and Oversight Work Group

August 24, 2015

Agenda:

Recap of last meeting and plans moving forward

Dedicated time in groups

Debrief and next steps















































		IFS Outcomes		1. Pregnant women and young children thrive/Children are ready for school		2. Families are safe, stable, nurturing and supported		3. Youth choose healthy behaviors/Youth successfully transition to adulthood		4. Communities are safe and supportive

		Population Indicators		% of women who receive first trimester prenatal care
[children meeting developmental milestones/screenings]
[% of children ready for school]
[% of children and youth with a medical home]
 		Rate of child abuse and neglect
[substance abuse measure?]
[parents having skills they need to be successful parents]
[parents having concrete supports in times of need]
 		% of adolescents who feel valued by their community
% of students with plans for education, vocational training, or employment following high school
[youth engaging in healthy behaviors – physical activity and nutrition?]
[a school-aged children indicator]
[substance abuse measure?]
 		% access to safe and supervised early childhood and out of school care
[housing indicator]
[% of families who have experienced homelessness in the past year]
[% of families who are food insecure]
 







Three groups in a carousel – based on time tackle one or two only outcomes this day
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Questions for Refining 
 Population Indicators

As you move to each flip chart that has the Outcome with corresponding Population Indicators listed below it, please consider…

What is the best source of this information?

Is there data being collected somewhere else that is similar?

Do we need all of these population indicators?

Are we missing any key population indicators?



Capture data development items as you go!
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