[bookmark: _GoBack]INTEGRATING FAMILY SERVICES
State and Local Service Delivery 
8.25.15 Meeting Minutes 
9:30-11:30
Chairs: Jill Evans, Belinda Bessette and Cheryle Bilodeau

Attending:  Kreig Pinkham, Barb Joyal, Susan Coburn (by phone for part of the meeting), Amy Danielson, Alicia Hanrahan, Carolynn Hatin, Cheryl Huntley, Michael Curtis, Laurel Omland, Donna Bailey, Beth Maurer, Sarah Smith, Dana Lawrence, Samantha Thomas, Marie Zura
Regrets/Not in attendance: Renee Kievit-Kylar, Diane Bugbee, Dana Robson, Deb Forrett, George Karabakakis, Karen Garbarino, Lily Sojourner, Terri Edgerton, Belinda Bessette

	Agenda Items
	Discussion Points
	Decisions/Actions

	Focus on System of Care
	· Reviewed YIT/Act 264 documents/language.  YIT uses System of Support.  See attached.
· Identified numerous SOCs: BBF, CIS, Early Childhood, VR, juvenile justice, children’s mh, child welfare, etc
· Discussed historical context of Act 264, values that drove the work
· Discussion about how money (DVHA, BC/BS, OneCare) now drives what we do and the need to  get it back toward being outcome and value driven, focusing on social determinants of health
· Discussion moved toward the L&G group meeting with IFS SLT on 9/2/15.  High level/Global buy-in to IFS, doesn’t look like it on the ground
· Discussion ended with focus on all the different team meetings there are and needing to revisit each of them to see if they are all needed
· Lack of good facilitation skills for holding the team meetings identified as a significant issue that needs to be addressed
	· Discuss Team Meetings in more detail at next meeting

	LIT Extravaganza 
	· Reviewed draft PowerPoint for 10/2/15 statewide LIT Training and feedback was provided.  See attached.
	· Cheryle will incorporate feedback and bring back to the team designing the training

	Updates
	Workgroups:
· Beth Mauer updated group on the meeting held about leadership curriculum/teaming approach.  Beginning to define what a collaborative framework might look like at every level.  CLAC (Collaborative Leadership Academy Cohort) will be presenting at their next meeting
· Accountability & Oversight – Identifying Population Level Indicators and will be.  Bringing data people to the table.  Clarification that IFS contributes in some way to Population Level Indicators and that Performance Measures are the local responsibility
· Leadership & Governance – Meeting with IFS SLT on 9/2/15 to discuss gap between High level buy in and what is happening on the ground.  Will also be talking about Family Voice.
· Community Based Promotion and Prevention – last meeting was a presentation on the drafting of the 4th edition of the BRIGHT FUTURES Pocket Guide - Guidelines for Health Supervision of Infants, Children, and Adolescents.  Social determinants of health are being more directly highlighted.  There may be an opportunity in the Spring of 2016 to bring Pediatricians, Community Partners and IFS together around it for a day.
· Finance & Payment Reform – looking at how finances and funding limit or support service delivery.  Advocating for a Finance Director for IFS from the SIM Grant.
	
· The work of this group should be mentioned at the 10/2/15 LIT Training

	
	Matrix:
· Updated group on Matrix.  Format was shared with group. Kim Freidman has a list/inventory of prevention and intervention strategies.  Cheryle asked the group if they’d like to receive it blank or populated with Kim’s list.
· Questions and concerns were raised about whether this is an array to choose from or an expectation being set by IFS.
· IFS is occupying the space between Top Down and Bottom Up but more discussion is needed to be clear where in that space IFS is before we can populate the Matrix.
	
· Cheryle will share the blank Matrix Template with the group.  People can work on filling it in for the next meeting if they want
· Further Discussion is needed at the next meeting

	Next Agenda Items
	
	· Workforce Development – What is the plan for IFS (we did not have time to get to this agenda item today)
· Team Meetings
· Facilitation Skills
· Where does IFS sit between Top Down and Bottom Up

	REMINDER--Parking
	Please park across the street in the KeyBank parking lot-it costs .25 cents for an hour
	

	
	
	

	
	
	

	
	
	







