
*** SAVE THE DATE *** 
AHS Working Session: 

SUPPORTING COLLABORATIVE LEADERSHIP 

AT THE STATE AND REGIONAL LEVELS 
 

Tuesday, Dec. 13th 2016 

9:30 a.m. to 3:30 p.m. (lunch on your own) 

Sally Fox Conference Center, Waterbury State Office Complex 
 

The goal of this day-long working session is to lay the founda�on for increased coordina�on, collabora�on, 

consolida�on/integra�on of state and regional collabora�ve leadership groups by: 

• Clarifying the symbio�c rela�onship between IFS and Medicaid Pathway  

• Honing our conflict resiliency and collabora�ve leadership skills  

• Iden�fying state level and region-specific strategies to pursue following the working session  

This day will offer state partners and teams from seven* AHS regions a professional development 

opportunity designed to promote increased conflict resiliency among all stakeholders, and an opportunity 

for state and regional partners to iden0fy strategies to achieve efficiencies among their teams and groups.  

Specifically, the day is intended for state-level and regional leaders in these efforts:  

• Blueprint for Health Community Collabora�ves  

• Children’s Integrated Services Administra�ve Teams (CIS) 

• Local Interagency Teams (LITs) 

• Building Bright Futures (BBF) 

• Other leaders working with interdisciplinary groups funded or supported by AHS or any of its Depts. 

Iden�fied by their region as (e.g., Accountable Communi�es for Health, Housing Con�nua) 
 

All seven AHS Field Directors, and all members of the IFS State Leadership and the IFS Implementa�on Teams 

are strongly encouraged to a*end.  

* Cohort 1 regions are Addison and Franklin/Grand Isle. Cohort 2 regions include Washington, Bra*leboro,      

    Bennington, St. Johnsbury and Springfield.  

Cohort 3 regions will be invited to a*end a working session on March 29th, and those regions are: 

Chi*enden, Lamoille, Newport, Rutland, and Har5ord.  

 

Field Services Directors will work with their regions to iden�fy and register regional teams. 

Central office state partners are asked to register individually. 
 

RSVP with your or your team’s names to: Laurie Hurlburt at laurie.hurlburt@vermont.gov  
 

Direct your ques�ons about the day to: IFS Director Cheryle Bilodeau at 

Cheryle.bilodeau@vermont.gov 


