State and Local Service Delivery Meeting Minutes
November 24, 2015
9:30-11:30 
Chairs: Belinda Bessette and Cheryle Bilodeau
Present: Dana Lawrence, Lily Sojourner, Cheryl Huntley, Belinda Bessette, Cheryle Bilodeau, Alicia Hanrahan, Laurel Omland, Danielle Howes and Janet Kilburn (thank you for coming Danielle and Janet for being our guests to represent early childhood perspective), Michael Curtis, Beth Maurer, Diane Bugbee, Susan Coburn, Kreig Pinkham, Donna Bailey, Samantha Thomas
Regrets: Barb Joyal, Terri Edgerton, Amy Danielson, Dana Robson

Goal to achieve and move forward by December: Provide recommendations to inform service delivery in IFS regions. 
	Agenda Item
	Discussion Points
	Decisions/Actions


	Review of Chapter One

	Please see attached Chapter One with comments embedded from this work group discussion 
	See attached notes in chapter

A revised version will be reviewed at our next meeting incorporating feedback

	Elements of Service Delivery
	· We need to add SUPPORTS—not everything is treatment
· Skill building
· Supporting parents
· How do we work within IFS using the approach-such as governance, teaming
· What is the space in between and how do we partner within that space? 

· Screening/Assessment:
· Using standardized tools to assess and screen to be able to coordinate those results with the team
· Timeliness
· Coordinating with other team members about who has done the assessment so families are not repeatedly having assessments/screenings done
· Adequate capacity and training for tools
· Assessment summary is shared with the family in a way the family can understand
· Workforce Development and Training: ADD
· Supports: ADD

What do we call this:
· Assets-would need a lot of definition
· Resources-means what we have, this doesn’t seem to really fit
· Core components—with definition
· Core elements of the components-with definition
	Do a quick survey with this group prior to the next meeting to collate ideas for the other areas

	Next Meeting
	Tuesday, December 22nd from 9:30-11:30 at Community National Bank, Barre
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