[bookmark: _GoBack]IFS – Creating Conflict Resilient Systems Workgroup
Meeting Notes – 9/2/16

Attending: Barb Joyal, Marc Wennberg, Becky Penberthy, Ed Riddell, Chloe Learey, Dixie Henry, Gale Burford, Carol Ruggles, Laura Zeliger.  Facilitators: Kate Brayton and Carol Maloney 

	Agenda Item
	Notes

	Full Value Contract 
	Refer to newsprint

	What do we want to accomplish?  What is our goal/product?

	We discussed what is reasonable to expect for the group and raised questions regarding what we are working towards – below are highlights of the conversation and do not encompass all of the dialogue – but will hopefully inform our future agenda building.
· What exists now and the importance of this information in implementation in micro and macro settings
· Would the Employee Satisfaction Survey be informative in the process?
· We are missing risk/evidence informed data – is this possible?
· Strive for a holistic approach
· Fear of resource allocation is an underlining stress that may cause conflict between state and community partners
· Do we want to focus on best practice?
· What does the word collaboration mean to us? To others?  Definitions vary and this can be a word with some baggage attached.
· Burlington’s CLAC may be a source of information – Barb will send out info on this for the group.
· Shared understanding is necessary
· Communication is essential
· Define environment
· Maybe incorporating OCM at the end of this process (organizational change management)

	Brainstorming: If you could imagine a workplace, team, system that was safe, nurturing, and conflict resilient – what would need to be in place?  What values are important? 
	Principles of a Restorative Approach
· Relationship focused – commitment to relationships
· Comprehensive and holistic
· Contextual and flexible
· Accountable 
· Subsidiarity, inclusive, and participatory 
· Dialogical or communicative
· Uphold the dignity of all
· Democratic and deliberative
· Forward-focused, solution-focused, and remedial
Comments – clustered by principle: 
Relationship focused
· Trusting peer relationships
· Take time to reflect
· Take care of each other – support
· Translation regarding values
· Build relationships – pay attention and nurture (to trust)
· Environment of warmth and sincerity
· Organization has culture that values time for relationships
· Communication is important
Accountable 
· Leadership models desired behaviors
· Leadership holds people accountable
· Clarity re: roles and responsibilities 
· Demonstrate and model behavior we expect of others
· Accountability – horizontal and vertical
· Clear procedures re: conflict and accountability 
Contextual and flexible
· Flexibility re: roles and responsibilities
· Positive reinforcement/strengths based
· Understanding breadth of conflict
Inclusive and participatory
· Recognition of work and staff
· Inclusion – voice and choice
· Open line of communication without fear of retaliation
· Valued, respected – environment that is real and supports commitment to working together
· Shared responsibility – it’s us/we
· Shared understanding of where group is going and why
· Clarity re: expectations
Democratic and deliberative 
· Climate where learning is encouraged
· Understanding where you have decision making voice
· Training and coaching to help people know how to use voice
· Shared commitment to values
· People must feel a sense of fairness is in place
· Transparency re: how decisions are made
Forward-focused, solution-focused, and remedial
· Orientation that includes information re: conflict 
· Neutral facilitation available 
· Organization change management (OCM) as resource 
· Walk into a situation with inquisitiveness, curiosity 

	Decide process for doing the work
· Agree on achievable goals and scope of recommendations 

	· Who is our target audience for this work?
· Leadership?  What Leadership? IFS, AHS, community partners?
· Do we bring them in now?  Is there anyone missing?
· Why?
· Mapping the future/define the environment
· Setting the vision
· What are the benefits for folks? (buy-in)
· “How do we do Human Services in Vermont”
· Resources, Strategies and Examples
· Planting seeds
· “the How in broad terms”
· Recommendations
· Best practice
· Support (OCM?)
· Stakeholder Conversation – hand off

	Develop meeting schedule 

	Next meeting agenda to include mapping, where do we want to go?
Next meeting dates: 
1. Fri., Oct. 7th – 9:30-1:00 (same room our first meeting was held in – Ash) 
2. Tues., Nov. 15th – 9:00 to 1:30 (in Cedar conference room – security will point you to it)  




Agency of Human Services
Four Key Practices (from the Reorganization in 2004)
 http://humanservices.vermont.gov/departments/ahs-fs-folder/barre-district-office/agency-of-human-services-four-key-practices

Customer Service… doesn’t stop at rules and regulations. 
 
· Individuals and Families: We look beyond program eligibility to find ways to support individuals and families. People feel listened to and understood, feel that we are responding to their needs, and receive respectful and clear answers.
· Workforce: Staff feel listened to and respected, supported in their efforts to be creative and flexible in finding solutions, and are routinely asked to provide ideas for system and service improvements.
· Service System: Human service policies and practices encourage deep listening, flexibility, creativity, and respect in all aspects of the work.
 
Holistic Service… is about looking past discrete individual needs to the whole person.
 
· Individuals and Families: We consider the whole context of people’s lives beyond the boundaries of a particular program.
· Workforce: Mutual respect, teamwork and cooperation are the norm. Staff get the support and resources they need to work holistically with people participating in services, and are supported during life events and transitions.
· Service System: Human service policies forge connections among programs and the natural supports in the community, and promote crisis prevention and support during transitions.
 
Strength-Based Relationships… are more effective than talking about what’s wrong with someone.
 
· Individuals and Families:  We identify and build on the assets and strengths of individuals and families.
· Workforce:  We value the skills and expertise of our staff, routinely recognize and reward positive practices, and provide opportunities to learn and grow professionally.
· Service System:  Human service policies reinforce and reward AHS staff and community partners as they apply strength-based practices while working with individuals and families participating in services.
 
Results Oriented… means more than how much we did and how well we did it, it’s about people’s lives being better.
 
· Individuals and Families:  We look for opportunities to offer prevention and early interventions that support healthy individuals and families. We commit to helping one another make gains in our lives.
· Workforce:  We have a work environment that thrives on continuous improvement, encourages professional growth and the development of best practices, and acknowledges the valuable contributions of staff in improving the lives of Vermonters.
· Service System:  Human service efforts are focused on results that relate to the health and well-being of communities. Policy, evaluation, and decision-making reinforce a focus on the attainment of measurable results, rather than delivering units of service.  
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