


INTEGRATING FAMILY SERVICES
Leadership & Governance Workgroup
Meeting Agenda
2.26.16


	1:00-2:30
	Governance Document 
· Have we found the sweet spot between guidance and prescriptiveness? 
· What’s missing on the roles and responsibilities slides? What’s not clear? 
· Are the guidance and essential elements slides clear and complete? 
	☐ Inform
☐ Discussion
☒ Decision

	
2:30-2:45
	 Next steps
· Carol works with Kim Friedman to embed comments into new draft (March)
· Send new draft to work group and Field Dir’s for review and reactions (mid-late March)
· Make final edits (early April) 
· Bring to IFS Sr Leadership Team for review and ultimate approval (April-May) 
	☒ Inform
☐ Discussion
☐ Decision

	2:45-3:00
	Next meeting agenda items 
	Goal: Youth and family voice are integral to decision-making and service and system design and delivery
	Action Step: 
· Create a clear plan to assure youth and family voice representation is systemic and meaningful
· ….
· ….
· ….



Sample questions we will seek to answer:
1. Where and when have we experienced success engaging families and youth in decision making?
2. How do we create environments that are respectful, assure family/youth dignity, and are culturally sensitive?
3. What resources are needed to assure youth/family voice is part of decision making structure/processes? 
4. [bookmark: _GoBack]What models do we want to use as 
	☐ Inform
☒ Discussion
☐ Decision




Location:
Waterbury State Office Complex - main entrance 
Conference Room – Linden 22 (2nd Floor through DMH/IFS entrance) 
Top of stairs and wait at the door to your left 


**PLEASE plan to arrive a few minutes early to get                          through security – and bring photo ID




