INTEGRATING FAMILY SERVICES
Accountability and Oversight Work Group
Meeting Minutes for 4-25-16
Chairs: Keith Grier and Cheryle Bilodeau with special assistance from Dru Roessle

Present: Cheryle Bilodeau, Todd Bauman, Bill McMains, Margo Bryce, Heather McLain, Danielle Howes, Keith Grier, Cath Burns, Matt McNeil
Regrets: Bethany Pombar, Dru Roessle, Michael Curtis, Susan Coburn, Dave Bogdan, Emma Harrigan, Laurin Kasehagin
	Agenda Items
	Discussion Notes
	Next Steps

	Determining IFS Performance Measures: 

Following the RBA framework of--How much? How well? Is anyone better off?

Our process: 
1. Look at what is already being used 
2. Classify into How much? How well? Is anyone better off?
3. What do we want performance measures to tell us?
4. When we have landed on the PF that make sense for IFS, classify by Act 186 measure.
5. How does the data being collected impact the PI we have identified? Look at those connections and ask is that enough/are we missing anything that is important to be collecting? 
6. Identify the data source the performance measure comes from 


Consider the following: 
· Who is going to be looking at this data and do we have the capacity to review it and be informed by it?
· Assess for duplication and identify what is federal vs. state mandated.


Final Steps: 
· Review work and prepare for recommendations on PF that will go to Senior Leadership Team.
· Cheryle will let the group know about feedback from SLT—we can reconvene one more time if needed after hearing from them.

	How much—should those be categorized as information and data rather than saying they are performance measures? 

We need to add a placement stability PF

Access PF?

#29 off aggregate list—
% of clients receiving non-emergency services within 7 days of emergency services (initially developed to address Act 79)—how do we know we are catching people as they are falling so they don’t fall as hard. How do people define emergency and crisis?
TO BE DEVELOPED

Placement Stability:
Margo shared what PF are being looked at through Family Services. It would be meaningful to look at out of home placements and movement of children. 

#33:  % of children living at home or close to home in a family-like setting 
What is it we are talking about and able to hold partners accountable? How are regions working together to keep children stable in their community?

Teaming PF: evaluate in regions for this—for instance, Addison just sent a teaming survey. Would we see positive outcomes if teaming wasn’t being done well? We think we will see better outcomes with better teaming. We do not think this is necessary because it is informational in nature, but not a PF. 

Prevention and Promotion—there are not funding streams to support this and it requires creativity and commitment in regions. We recogninze this is an isse that needs attention and is biger than the scope of this wrok group. 


	· [bookmark: _GoBack]This group will reconvene in late January 2017 to assess how the PI and PF’s are working and to see if adjustments need to be made. 

· Send accountability and reporting tool to group

























Next Step: Heather and Margo will share this discussion with Cindy Walcott to see if she has a suggestion for a PF. 





