IFS Accountability and Oversight Work Group
Meeting Minutes
Date: 11-23-15
Chairs: Keith Grier and Cheryle Bilodeau

Attending: Bethany Pombar (VCRHYP), Cheryle Bilodeau (IFS), Dru Roessle (AHS-CO), Todd Bauman (NCSS), Bill McMains (DMH), Dave Bogdan (CIS), Danielle Howes (CIS), Matt McNeil (HowardCenter)
Regrets: Keith Grier (CSAC), Heather McLain (FSD-Family Services Division), Michael Curtis (WCHM), Margo Bryce (FSD), Susan Coburn (AHS), Laurin Kasehagen (VDH/DMH), Anne VanDonsel (VDH), Cath Burns (Vermont Care Partners—our newest member-thank you for joining)

	Agenda Items
	Discussion Points
	Decisions/Actions

	Finalizing population indicators 
	1. Pregnant women and young children thrive/Children are ready for school
a. Agreed about kindergarten readiness measure
b. Discussed depression screenings for mothers – reviewed discussion points Laurin sent (see grid for detail) We need to figure out the exact language of how to frame this PI.

· As much as possible we need to seek out population health promotion data so we are pushing towards that for future thinking. 
· We need to think about using our resources in a different way—it is important for this group to think about the Data Development Agenda. How do we collect data that is framed in positive measures rather than the negative?
· We need to think about how we use these indicators; how do we use this data to talk about our story—discussion at December meeting? 

2. Families are safe, stable, nurturing and supported

· Took off children living in out of home care because it could be that children living in out of home care is what is best for the child and this number alone makes it look like a negative. We think this isn’t the best measure.
· Look at family homelessness measure
· We need a way to look at family wellness—Strengthening Families survey administered with the Kindergarten Readiness. How do we push this? OR do we look at ACES—Dru will follow up with Laurin and Kathy Hentcy

3. Youth choose healthy behaviors/Youth successfully transition to adulthood

· Is there going to be any data from the student directed learning plans? Ask AOE
· Group feels strongly we need a measure that looks at substance abuse given our current climate

4. Communities are safe and supportive

· How do we assess wellness in communities?
· Genuine progress indicator – also known as gross domestic happiness—interested in tracking community wellness in different way—Senator Pollina is very interested in this

	



Follow up with Laurin for language appropriate to how we state b. based on how that data is collected

Developmental Screenings—Dru will check with Breena about the language and database timeline to track this (through Help Me Grow)

[bookmark: _GoBack]See attached grid that highlights the recommendations which will be going to Senior Leadership Team

Data Development Agenda: how do we measure wellness? 
· Could this be a smaller work group to come up with a data development agenda?
· Invite someone in from the genuine progress indicator



	Next meeting date
	December 28th 9:00-11:00 at 208 Flynn Avenue, HowardCenter



