INTEGRATING FAMILY SERVICES
Agenda for First Youth and Family Partnership Work Group
Chairs: Cindy Tabor, VFFCMH and Cheryle Bilodeau, IFS

Date: Tuesday, September 13, 2016
Time: 9:30-12:00
Location: VFFCMH Conference Room, 600 Blair Park Road
Suite 306 (Suite mates with Building Bright Futures) 
Williston

Work Group Goal: 
Create a clear plan to assure youth and family voice representation is systemic and meaningful

What are we going to focus on in this group? 
· What is our philosophy?
· How do we put it into action?
· Continuous quality improvement--What do we do when we get feedback from families?

	9:30-9:45
	· [bookmark: _GoBack]Welcome and Introductions—with refreshments (bagels and fruit) provided!
· Why are we here? Setting the context
· Guidance for Work Groups
	☒ Inform
☐ Discuss
☐ Decide

	9:45-10:30
	· Rachel’s Story
· What does it look like when a partnership works in the best way possible?
	☐ Inform
☒ Discuss
☐ Decide

	10:30-10:45
	BREAK

	10:45-11:15
	· Thinking from Leadership and Governance Work Group
· Visual for a possible framework

	☐ Inform 
☒ Discuss
☐ Decide

	11:15-11:50
	· Logistics: 
· Future meetings
· Time
· Call in number?
· Location?
· Who else needs to be here?
	☐ Inform
☐ Discuss
☒ Decide

	11:50-12:00
	· Wrap Up and Next Steps
	☐ Inform
☐ Discuss
☒ Decide



