
 

State Interagency Team Meeting-Meeting Minutes 
Thursday, August 25, 2016 

2:00-3:00 

Location: Ash Conference Room 

Facilitator: Cheryle Bilodeau 

Note Taker: Deb Quackenbush 

 

Present: Diane Bugbee, Charlie Biss, Cheryle Bilodeau, Clare McFadden, Alicia Hanrahan, Barb Joyal, 

Will Eberle, Pam McCarthy, Melanie D’Amico, Amy Lincoln-Moore, Cindy Tabor   

Regrets: Kathy Holsopple, Amy Danielson 

 
 

Agenda Item Discussion Notes Next Steps 

Logistics 

November meeting—

falls on Thanksgiving 

 Move 
Thanksgiving 
discussion to 
Oct agenda 

LIT Extravaganza 
Planning 

 Afternoon 
portion with DA 
Children’s 
Directors and FSD 
District Directors 

 Lunch being 
provided by 
Casey Family 
Programs 

 Results of Survey 

 Agenda 

 State level DCF and Mental Health will hold a joint meeting 
of the Children’s Directors and District Directors 
after the Extravaganza 

 LIT’s will finish their extravaganza day meeting during lunch 
12-1 to do planning there will be a clear end to the day.  

 Space for other peer groups to meet in the afternoon will 
be available and is optional and based on feedback from 
those respective groups. 

 In drafting the Extravaganza agenda Cheryle considered: 
IFS, family voice, Act 264, and survey results 

 Discussion ensued with ideas for :  
1. ice breakers Cindy will look for 
2. talk about something you are really part of 
3. focus on teaming  
4. what’s working well and then 
5. areas for development, struggling this is how we 

figured it out 

 Tools and resources will be on side table for picking up 

 Discussion started on the value of a Community of Practice  
 
Cheryle will redraft the agenda based on all that she heard. She 
needs people to respond honestly to her next draft  
 

Cheryle will 
send out 
attendee list 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All Respond to 
Cheryle’s draft 

System of Care Plan Move to next agenda 
 

Come prepared 
next time for 
SOC Discussion 


