- Agenda-State Interagency Team Meeting
l’ ‘* Thursday, March 23 2017
‘Q »’ 2:00-4:00

Location: Hawthorn Conference Room
Facilitator: Cheryle Bilodeau
Note Taker: Charlie Biss

Present: Clare McFadden, Amy Danielson, Alicia Hanrahan, Diane Bugbee, Cheryle
Bilodeau, Barb Joyal, Kathy Holsopple, Melanie D’Amico, Charlie Biss

Regrets: Will Eberle (presenting at Fatherhood Conf), Pam McCarthy, Laurel Omland,
Jen Gresham

Agenda Item Discussion Notes Next Steps
Updates: e SOC Priorities: Cheryle will send
° System of Care 1. What is SIT’s role with priorities: out current list of

Priorities from a) Just to know them LIT visits scheduled
Act 264 Board b) Imbed them in our agenda thus far.
: Discuss Technical Assi LIT Visi
technical e Technica SS|.stanc<‘a— _ isits: ‘
. 1. 2 in April: Addison and Lamoille
assistance LIT : L
. 2. Sign-up for remaining visits
visits
* Far’nily Voiceon |, Family Voice on LITs:
LIT’s 1. Print Kathy’s flyer and distribute
o Integrated 2. Outreach to LIT coordinators
Chart Review 3. Youth Voice—how are we doing?
J Early Childhood
voice on SIT e Integrated Chart Review:
. Family-focused 1. DAIL, FSD, ADAP, DMH, CIS, and IFS participated in CSAC’s
treatment and review. Franklin next.
who ADAP 2. Streamlining process as they have 9 pages of questions to

should talk to S
e Early Childhood Voice on SIT:
1. Terri and/or another CIS rep. will be joining SIT within the
next few months.
2. We should think about how to streamline the One Plan
with CSP

e ADAP Treatment Rollout:
1. To all child & family treatment providers.

Create a plan for What Would be the Process:

updating the CSP form | ® Have local people who want to update it be part of the Workgroup.
e CRCworkonit.

e Have CSP more family-friendly.




e Have schools involved.Facilitator of CSP process then to LEAD
agency.

o Get feedback from LITs then send to CRC before sharing it with LIT
Extravaganza.

Reviewed data from 1. Are key things missing? If you have
SIT family consults 2. Any surprises? feedback please

that have come for the a) Many ASD let Cheryle know.
b) All teens

c) Few adoptions
d) Not all areas of state represented.
e) More females than males

past two years




