INTEGRATING FAMILY SERVICES
Agenda: Youth and Family Partnership Work Group
Chairs: Cindy Tabor, VFFCMH and Cheryle Bilodeau, IFS
Date: December 9, 2016
Time: 9:30-12:00
Location: McFarland Building, 5 Perry Street, Barre, Penthouse Conference Room

Work Group Goal: Create a clear plan to assure youth and family voice representation is systemic and meaningful

What are we going to focus on in this group? 
· What is our philosophy?
· How do we put it into action?
· Continuous quality improvement--What do we do when we get feedback from families?
	9:30-10:00
	Welcome and breakfast treats
· Introductions and welcome special guest, Dru Roessle, AHS Performance Manager
· Ice Breaker
· Recap of last meeting
	☒ Inform
☐ Discuss
☐ Decide

	10:00-11:50
	Results Based Accountability and Creating Outcomes for Family and Youth Partnership

BREAK from 11:00-11:15
	☐ Inform 
☒ Discuss
☐ Decide

	11:50-12:00
	Wrap Up and Next Steps:
· [bookmark: _GoBack]Next Meeting: Friday, January 6, Community National Bank, Barre
	☐ Inform
☐ Discuss
☒ Decide




